BRIEFING NOTES

For workshop facilitators and artists

www.poplarfutures.org 

What’s in it for participants: 

“You-topias – your future, your vision
• This is your chance to find out about, explore and present your vision for the future of your area.  

• These ‘visions’ will be put onto a website and exhibited (at your local Idea Store or suitable local venue) and may be projected at the large outdoor mega-screen at Kilmore Square, Chrisp Street market. 

• The ideas produced will be taken seriously, fed into the Regeneration consultation process and where possible and practical they may be implemented.
Participants can address any idea or issue they feel is relevant to the area, from their particular perspective. For example it could be about how the development would impact upon where they live, or on a group they feel they belong to or represent; what would make it more accessible, more relevant, how might it better fulfil their needs or aspirations? Or indeed anything else they think is important – this is their chance to have their say. 

We can provide you (free of charge) with: 

• An artist to run workshops, briefing notes, materials, together with advice and support to help you communicate your ideas effectively. 

• We are also setting up a ‘pathway to learning’ with local educational institutions 

If you sign up to the network you will also be given a log-in code to enable your members to communicate on the website Forum, not only with other participating community groups and schools in Tower Hamlets but to others elsewhere in the country. Participants images will be added to the e-postcard system on the website so that people can add messages and send them as e-greetings anywhere in the world.”

The following notes are a guide to both the artists and facilitators who are working with the group. This should be customised to match the interests, needs and abilities of the participants. The fine detail therefore will be negotiated between the school/community group co-ordinator, the workshop artist-facilitator and the participants. We hope you find the following notes useful.

DEVELOPING THE VISION

Guidance notes:
‘Ideas shower’

A quick exercise to get people thinking and to gauge their attitudes to the Ideas Store. This is in two parts and can either be done consecutively or used separately to provide a ‘break’ in the on-going activity. 

Part One: Simple questionnaire (give out sheet to individuals, collect and keep results – but don’t do it ‘dry’: discuss, debate, exchange ideas and get them to sketch or jot down ideas, particularly for the second sections of Part One and Two)

Do you like the area where you live?

If yes, what do you like about it?

If No, what don’t you like about it?

Describe, in three words, what you think is unique about your area? 

(e.g. what’s special or different about its services, employees, atmosphere?)

Describe the area immediately around your home in one sentence...

What images and/or ‘logos’ (describe this like a ‘tag’) do you think of when you think of the area around your home? (e.g.  talk about people, streets, shops, significant landmarks or things that ‘outsiders’ might find as unusual)

If your area were a colour what colour would it be?

If your area were a car what car would it be?

Draw a 30 second sketch of the best thing about your area...

If you were to organise a tour of your area what would you show visitors?

How would you like to see the image of your area developed in the future?

Part 2 – Ideas Store

Section One

Have you heard of the Ideas Store?

Do you know what it is?

What do you do in the ideas store?

Do you know where it will be?

Do you work/live/shop in an area close to a proposed ideas store?

How long have you been working/living/shopping there?

Why do you work/live/shop there?

Do you think the Ideas Store is a good idea?

Would you use one if it was close to you?

Would you travel to use one?

Section Two

Info: The Idea Store in your area will be ( Explain where the local one will be closest - for e.g. in Poplar, the Square fronting Chrisp Street Market, A13 end). It will be a cross between a library, an information centre, a life-long learning centre, a gallery and an internet café. The will be classroom spaces and spaces for people to ‘hang-out’ more informally.

So…what kind of activities would you like to see happening there for you to use (bearing in mind what it is called and what it is about – make a list)

Can you make a sketch of the most important activity on your list and/or write a short text on why you think it’s important.

Developing Futures

Stage one: Research and Development.

• Encourage participants to identify and explore a ‘site’ (this should be somewhere close to them and of significance – e.g. around home or local shopping centre or market), to look at this environment critically with an eye to change and in the light of the information provided about any regeneration plans. 

• Analyse what they see as ‘not working for them’ or what they feel is ‘missing’ to establish what options there may be for change. Or they may have an idea which is about an aspiration or desire that has not been recognised or expressed yet. 

• The best starting point for their involvement is often from their position and experience, though it will help develop their idea more widely to think about the impact of the environment on other people (for example, the elderly or differently abled). 

• Ask them to consider whether they could get support for this from other local people, whether they think the planners (in the council) would agree.

• Could their idea be done quickly or would it take a long time. Would it involve a lot of people working on it?

They do not have to take cost into account in deciding whether they should put forward an option (though in some instances – particularly with more experienced participants - they may be encouraged to think about whether it might be expensive or not).
Stage Two: Developing the Proposal.

Having established their preferred option for change, they need to think about the best way of presenting this, to communicate as clearly and precisely as possible what it is they want changed and how it would make things better. How would the change be manifest, what would it look like, how would people behave or benefit as a result.

For more older, more experienced participants it might be worth them exploring the following (but in a way that’s suitable and appropriate to them):

• A SWOT analysis: the Strengths, Weaknesses, Opportunities, Threats of such a scheme. 

This would involve participants in drawing up a list under each of these categories, encouraging them to be as honest as possible – particularly with the Weaknesses of their scheme and Threats against it being realised. This should not be used as a means to limit their imagination but as a means to help develop a sense of what additional information is needed, or other things that need to be in place before it becomes possible. This ‘reality check’ may give them a sense of whether it is something that can happen quickly or in the long term, can give a sense of whether it is an easy thing to do or a difficult one. It should not be used to say the scheme is impossible. For example, if a scheme involved time travel, then we should not say this cannot be done. It needs to be acknowledged, however, that the practical problems of time travel would have to be solved first and therefore the scheme may be very difficult, long term, expensive and the outcome uncertain.  And this may encourage thinking about ‘time travel’ in a different, perhaps metaphoric or poetic way rather than discouraging it altogether.

• Have they seen or heard of something similar elsewhere? If so, do they know if it has worked well, and if so how. If they think this is unique, what might they put in place to test whether or not it will work – they do not  necessarily need to make a prototype themselves, the proposal may be how the prototype is approached.
• Who will benefit. Do they think a lot of people will benefit or just a small number. Is it limited to one sector of society (e.g. someone of their age) or does it have wider benefits.

• Ask them to consider what  kinds of skills may be needed to develop the idea – what kind of people would they involve to:

a) provide information, research and develop the idea to the point where it could be made.

b) what kinds of skills, processes and materials might be involved in the making of the work?
• It is important that they understand that any idea or proposal is not developed in isolation. Even professionals need others to help develop the idea and even the best ideas get changed along the way. If the Regeneration Agency likes their idea and wants to use it, it will be changed and adapted. If their idea is not chosen for development, they should not be disappointed. These decisions are based on all kinds of factors, budgets being key, and because the ideas are stored on the website, it could be taken up later when conditions are right.
Stage three: Communicating the proposal.

Ask them to try and break down the proposal into different elements and decide what the best method is to most clearly communicate these to make the scheme understandable to others. 

They will need to make drawings, models, and diagrams, write texts. How do they then combine these into a total ‘package’ to excite and stimulate people into believing in their ‘vision’?  

Participants might be encouraged to present this material to their peers, to see if it is communicating in the way they think. 

Where possible and appropriate, they should then amend their proposals in response to this before presenting the material for inclusion on the Website Detailed technical specs for this are provided in a separate sheet but this will be in the form of one main image with up to three subsidiary images and a max of 200 words of text – 

•encourage them to consider font design, layout and size and how the combinations of image and text (show examples from websites) work.

Where there are facilities participants should be taken through the following processes:

• Scanning and word processing

• Adjusting image contrast and resizing (where necessary)

• Work in small groups to log on and upload the materials onto the                  website (you will be provided with a password  and full instructions on using the ‘Content tool’ separately).

TIMESCALE

The workshops will run over 15 sessions. You can organise the projects to suit your own time-scales and (for schools - curriculum requirements) and present the results at any time before the end of that March 05. The material will be put onto the Poplar Futures Website (www.poplarfutures.org) and the images produced can be used as digital post-cards – people can choose an image, add their own message and send it anywhere they choose. 

COMMUNICATIONS

The Website has a ‘Forum’ section. We would encourage people to use this to communicate with other participants to share ideas and raise questions. The forum is linked to a ‘sister project’ in Gravesend – Futuretown And Beyond (FAB) www.futuretownandbeyond.co.uk and we hope to also make links to other projects in this country and abroad.

You can also call or email us:

Peter Dunn and Ann Lawlor on 020 7987 7921 

Peter Dunn’s mob: 07976 835 133.

pete@artofchange.demon.co.uk. Or Ann can be reached on ann@artofchange.demon.co.uk
GOOD LUCK – WE LOOK FORWARD TO SEEING THE RESULTS!

