Forum

(Discussion document for

Artists, teachers and facilitators Briefing)

AIMS:

Development of sustained use of the online forum linking the two websites – <www.poplarfutures.org> <www.futuretownandbeyond.co.uk >

To work with previous participating organisations, schools or groups on the projects represented by these websites, to explore more active use of this Forum in order to develop links between the communities in Gravesend and Poplar, East London, to share ideas and exchange experiences.

The Process – first contact, Teachers/facilitators

1. Send out the briefing documents to all those who express interest and follow this up with an ‘inset’ session for teachers and artists to talk through the brief, exchange ideas and provide participating groups with their login details and (if necessary) a demonstration on how to get onto the forum (what can be done and it’s limitations).

2.Encourage teachers to log on to the forum before the first class in order to familiar themselves with the process and to make contact with other teachers participating in the scheme and share ideas and even concerns (a problem shared etc). We shall try to create a time-frame between the inset session and the first scheduled class to allow this contact to be made. Only teachers will have the log-in details and these will not be passed on to pupils, except via the teachers/facilitators.

First session with students

a) Explain what the project is about and show students the websites. If there are sufficient computers, allow students to browse the websites (in pairs is best, if their aren’t sufficient computers then enlarge groups but try to keep them below 6)

b) Ask each pair/group to select a proposal that they like from either website – note the name of the proposal and where on which website the proposal can be found - and to write down a list of 5 reasons why they chose it/like it, and up to 5 things that might improve that idea. They can make sketches of these improvements where appropriate.

c) Each pair/group puts that information onto the forum, clearly identifying the proposal they have selected and where it is, and asks for a response. 

2nd Session – Rolling Consequences

a) Pairs/groups go to the forum and see if there has been a response to their information and, importantly, note when the response was made – this will tell them when the responding group was on-line and therefore what the ‘pace’ of response is going to be (e.g. that the respondents will be online every Tuesday morning to continue the next stage of dialogue)

b) If there has been a response to their chosen proposal, ask the group to examine that response and discuss it in detail before replying. They should write these down in Word (or other word processing application) so that they can edit the material before sending it. When they are ready they should copy and past the text into the forum.

c) If no one has responded to their chosen proposal, ask them to chose a proposal submitted by another group and respond to that (preferably one that doesn’t yet have any other responses. Similarly they should discuss what their response is in some detail before replying.

d) Another option is that a proposal may inspire an entirely new idea, if so follow the stages outlined in the separate Workshop Guide to Developing New Proposals but they should use the forum to discuss the development of this idea.
